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MINUTES OF THE WINCHFIELD ANNUAL PARISH ASSEMBLY
HELD ON MONDAY 20 MAY 2024 AT 6.30 PM IN WINCHFIELD VILLAGE HALL

PRESENT Clir M Williams (Chairman),
Cllir C Hamm, ClIr L Hodgetts, Clir R Milnes-James and CllIr K Stewart (Winchfield Parish
Council - WPC)
CllIr T Southern (Hart District Council - HDC)
PCSO Liz Wallace
15 members of the public
Mrs A Ball (Clerk)

1 APOLOGIES
Apologies were received from Cllr A Crampton (HDC).

The Chairman welcomed everyone to the Annual Parish Assembly.
The Chairman welcomed PCSO Liz Wallace to the meeting and invited her to say a few words.

PCSO Wallace advised that she was part of the Neighbourhood Policing Team. She had been in the police
force for a number of years and knew the local area very well. She was part of a small team covering a
large area but she was always happy to hear from residents and was keen to help in anyway she could. She
advised residents to get in touch on 101 or find her contact details online or through the Parish Council
Clerk. If people wanted to remain anonymous reports could be made through crime stoppers. She advised
that generally Winchfield was a very safe place to live with very low levels of crime.

2 MINUTES

The Minutes of the Annual Parish Assembly held on 15 May 2023 were accepted and signed as a correct
record.

3 CHAIRMAN’S REPORT
The Chairman began by advising that he was sad to report the recent passing of Graham Bourne who had
served on the Parish Council for 32 years. He would pass on condolences to the family, acknowledging the
contribution he had made to the Parish Council and the village.

The Chairman went on to deliver the following report:

- The new Parish Council website had been set up and was now in use. There had been a few teething
issues that were still being sorted out but so far it was working well. He welcomed ideas for content
for the site;

- The first Parish Council newsletter had been produced and distributed to all households in the village.
He expressed thanks to those involved in putting the newsletter together and the volunteers who had
delivered it;

- The revision of the Winchfield Neighbourhood Plan (WNP) had been completed and formally ‘made’
by HDC on 25 January 2024. This Plan now applied to all planning applications in Winchfield and
carried significant weight at planning inquiries. It was anticipated that HDC would review and update
the Local Plan in 2025 and the WNP would be highly relevant in this process. Thanks was expressed
to all members of the WNP Working Group who had given up lots of their time for the project;

- Two potential sites had been shortlisted for public consultation as possible Rural Exception Sites (RES)
and public meetings were held in February and June 2023. This project was paused for the time being
whilst English Rural continued to re-examine the commercial modelling of both sites given the ongoing
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challenges with construction costs. The Working Group was considering the comments received from
the Planning Inspectorate following the outcome of the appeal for Land North of Winchfield Court and
awaited the outcome of another planning appeal at the same location as this could influence whether
the proposed sites could be considered viable locations. It was hoped both exercises would be
concluded in the coming months;

Thanks was expressed to the Footpaths Warden for looking after the footpaths. It was noted that the
money from the solar farms had been used to make a variety of improvements to footpaths during the
year making it easier for people to walk the footpaths in the village. More improvements were being
planned for the coming year. It was noted that the Footpaths Warden was moving away from the village
and a replacement volunteer would be needed;

Thanks was expressed to the Litter Pick Co-ordinator and all those involved in the litter picks for
keeping the village looking tidy. It was noted that councillors had a good working relationship with
officers at Hampshire Highways and this had led to some highways issues being addressed during the
year. There was more still to do and work would continue during the coming year. Everyone was
encouraged to report potholes and any other highway issue to HCC via the website or by using
fixmystreet.com. The Chairman thanked ClIr Tim Davies, HCC councillor, for his support on highways
matters;

Cllr Stewart had been liaising regularly with Thames Water regarding the blockage in the sewage pipe
between the pumping station at the Hurst and the Hitches Lane Sewage Pumping Station and the
resulting need to have tankers 24 hours a day 7 days a week to remove the sewage. There had been
local flooding and sewage leakage into the neighbouring field and the stream. CllIr Stewart advised that
she had met with representatives from Thames Water earlier in the day who had confirmed that they
were still looking for the location of the blockage but work was continuing and a plan was in place for
the next stage if the current works did not rectify the issue. It was unclear how long it would take to
resolve this and in the meantime Cllr Stewart was working to ensure that the appropriate tanker
provision was in place to prevent further sewage leakages into the surrounding area. She would also
make sure that once the work was completed that the damage to the road and verges would be repaired
by Thames Water;

There was a proposed planning application to build a group of five very large industrial warehouses on
prime agricultural land at Lodge Farm, near junction 5 of the M3. The developer predicted 14,000
traffic movements every day, many of which would likely be through nearby villages. The site was
prone to flooding and contained streams and waterways that fed into the nearby river Whitewater. A
local group had been set up to oppose the plans and they had been keeping the Parish Council updated
with developments.

FINANCIAL REPORT FOR THE YEAR ENDED 31 MARCH 2024

ClIr Milnes-James presented a summary of the income and expenditure for 2023/2024:

£k £k
Receipts
Precept 324
Solar 3.2
Coronation Grant 0.7
VAT Refund 8.1
Other 0.8

45.2
Payments
Running costs (8.3)
Planning/NDP (4.8)
Grants/donations (5.2)
Community Benefit Fund (8.7)
Repairs & Maintenance (1.7)
VAT (2.7)
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(31.4)

13.8
Opening reserves 42.3
Movement in year 13.8
Closing reserves 56.1

There had been a relatively modest expenditure compared to prior years on planning and the review of
the WNP as the Plan had been finalised and ‘made’ in 2023/2024. There had been a spend of £6.8k on
maintenance and improvements to the footpaths, including substantial improvements to the drainage on
footpaths 4 and 5. This work was primarily funded from the Community Benefit Fund. The financial
situation was strengthened with an increase to closing reserves of £13.8k to £56.1k.

The 2024/2025 budget had been approved at the WPC meeting in January 2024 and the budget allowed
for the precept per household to remain unchanged for the fourth year in a row.

Summary of the 2024/2025 budget:

£k

Running costs 7.7
Planning/ WNP 115
Grants and donations 5.2
Community Benefit Fund 6.3
Maintenance Fund 3.0
General reserve 3.2
Other 0.9
37.8

The budget allowed for the reserves to be built up to ensure sufficient funding would be available should
there be any development proposals by HDC. A further £6.3k would be added to the Community Project
Fund to fund community projects in Winchfield. The Maintenance Fund would be used to maintain the
footpaths, SIDs and defibrillators. There was also a further increase to the general reserve as
recommended by the internal auditor.

There were two specific reserves that would be used for investment in community projects — the
Community Funds held by WPC and the 5106 funds held by HDC. The former could be further split into
two with one fund made up of the income from the solar farms and the other from the Parish Councils
portion of the council tax. The Community Benefit Fund had £18k available from the annual annuity
from the Oakfield solar farms. This fund was available for “charitable, educational, environmental and
amenity purposes... where possible for promotion of sustainable energy and uses....not for political,
religious or entertainment and hospitality purposes”. The Community Project Fund, established in 2023,
had £11Kk in reserves. Relative to the Community Benefit Fund and s106 funds, there was greater
flexibility over how Project Funds could be invested.

At April 2024, there was approximately £22k of s106 funds held by HDC for capital projects within
Winchfield. Projects needed to have “a demonstrable leisure and community benefit”. These funds would
be available until June 2026 and if not spent by that date may be returned to the original developer. This
funding could be supplemented with monies from existing WPC reserves. There had been some projects
that had been considered and not yet advanced including:

- Improving access to the canal towpath falling within WPC’s boundary;,
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- Facilitating improvements to Winchfield’s broadband speeds;
- Providing facilities to diversify use of an existing community building;

- Investing in land made available for use by the community, e.g., village orchard, community
park;

- Early stage exploration of “green” energy projects for village hall.
Future suggestions for s106 and community projects were encouraged and welcomed.

A member of the public suggested that fund be used to create a footpath each side of Station Road from
the railway bridge to the Hurst.

COMMUNITY BENEFIT PROJECTS

CllIr Hodgetts gave details of some of the community projects that had been possible thanks to the money
available in the community funds including:

- A Christmas party for young people in the village and their families;
- A Christmas tree outside the church;

- The setting up of a Winchfield Community Choir, which had not long been established and
already had 25 members and had out grown their current rehearsal space. They also had their
first performances booked;

- Six months of local outreach surgeries by Citizens Advice Hart; and
- Support for hedgehogs in the area with the provision of surrounds for hedgehog highways.

Thanks were expressed to all those who had made the above projects happen especially Councillor
Hamm who had been the driving force behind them all.

ClIr Hodgetts went on to talk about the Speed Indicator Device (SID) advising that Winchfield now had
eight licensed SID locations across the village. During 2023 the SID regularly recorded a reduction in
speed of up to 5mph between the approach to the device and driving away from the device. The SID was
rotated across each site every three weeks with batteries being swapped weekly. The SID reports were
uploaded onto the WPC website regularly. The Parish Council had been seeking interest from the wider
community to support a Speed Watch Scheme in partnership with Hampshire Police. The Parish Council
would welcome volunteers to support moving the SID around the village.

Winchfield had eight defibrillators. All defibs were part of the National Defibrillator Network ‘The
Circuit’, which was linked directly with the NHS ambulance service. All cabinets had labels which
detailed the postcode, location name and unique what3words reference to ensure that it was easy for
anyone to provide the location of the defib to the emergency services. Clir Hodgetts expressed thanks to
all the dedicated guardians who checked devices weekly and those private benefactors who had provided
a device. WPC had arranged defib & CPR training which was very well attended with 28 people able to
use their skills to potentially save a life. More training was being arranged for 2024. If anyone was
interested in joining the training they should contact Cllr Hodgetts or the WPC Clerk.

WINCHFIELD GREENING CAMPAIGN

Cllr Hamm advised that WPC had signed up to the Greening Campaign, a fully inclusive climate change
initiative designed to be an effective community response to an international problem. By joining
together members of the Winchfield community would have greater influence. With the backing of the
Greening Campaign, which was running in villages and towns across the country, WPC was in the
process of setting up a one year programme of activity and behaviour change based on the five Pillars’.
These ‘Pillars’ were:

- Space for Nature - Nature needed help and the Greening Campaign would bring expert support
from the Hampshire & Isle of Wight Wildlife Trust (or a relevant organization). Learn the skills
to change spaces in the community and make a real difference for nature;

- Energy Efficient Homes - The first thing that needed to be done was to reduce energy
consumption and the Greening Campaign had a programme to show how energy escaped from
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homes and in turn increased bills. The Greening Campaign had partnered with the Sustainability
Centre and the Environment Centre to bring some easy solutions and information on grants
available to reduce energy loss. Simple changes could help save money and save CO2 so this
was an important Pillar that was well timed with the Energy Crisis;

- Health & Wellbeing - A different climate was already bringing challenges to keeping people
active and well. Recent high temperatures showed how human bodies could be affected by even
a small rise. Mental Health was also affected by fears for the future. A Health Professional
would support and help tackle and raise awareness on keeping the community safe in changing
times;

- Cycle of the Seed - An inspiring new programme to encourage food growing in the community,
open discussion around food security, and bring education around the issues connected to soil
health. Lots of activities all presented in a new information support pack to help residents in the
community come together to learn new skills and support each other;

- Waste Prevention - This new programme would encourage residents in the community to
prevent waste. This was not about recycling waste or even reusing waste but how to actually
stop waste. The HCC Waste Team were supporting The Greening Campaign to deliver this
programme to 20 communities in Hampshire.

Cllr Stewart went on to say that one of the first initiatives of the Greening Campaign would be running in
the winter months where residents would be offered the chance to use a thermal imagining camera to
assess homes for heat loss. The thermal images would identify the gaps in insultation, draughts and
heating problems in homes. Following the assessment information would be provided on where people
could go for help to reduce any heat loss. The gain for residents would be lower heating costs and the
gain for the planet would be a reduction in the carbon footprint.

A public meeting was due to take place on Monday 17 June at 7.30pm in the village hall where the
Greening Campaign would be launched and residents would be given information about the project and
how to get involved. All were encouraged to come along and to ask neighbours and friends in the village
to come along too. It was particularly hoped that young people in the village would get involved. It was
essential that residents got involved with this project as it would not be possible for the councillors to do
it alone.

OPEN FORUM

The Chairman opened to floor to members of the public who raised the following matters:

- Regular fly tipping on Bagwell Lane - what could be done. It was noted that the removal of fly
tipping was the responsibility of HDC not the Parish Council and all incidents should be
reported to HDC via the “fix my street’ website. It was agreed that the Clerk would ask other
parish councils if they had done anything that had worked to address regular fly tipping;

- The speed limit on the B3016 - particularly dangerous when pulling out of Shapley Heath. It was
noted that the vegetation needed cutting at this location to improve site lines. It was also noted
that the vegetation needed cutting back at the B3016/ Station Road junction to improve
sightlines. Cllr Hodgetts confirmed that WPC had raised the issue of the speed limit on the
B3016 many times with HCC, specifically the extension of the 50mph limit to cover the
entrance to the Dignity Pet Crematorium and Winchfield Logs. The advice from Hampshire
Highways had been that there had not be enough accidents and the accidents that there had been
were not found to be directly linked to speed and therefore the evidence did not support a speed
reduction. Cllr Hodgetts encouraged all residents to report any traffic incidents to the police or
to HCC as this was the only way to gather the evidence to prove a speed reduction was needed.
It had been hoped that a traffic survey would have been carried out by HCC but a lack of
funding meant this was now unlikely.

The Chairman advised that he had received an email from a member of the public who had been unable
to attend but had asked that he raised the need for an urgent treatment centre in the local area. The nearest
currently was Petersfield, with a trial centre in Aldershot. The local MP was aware of this issue and WPC
had raised the matter with other parish councils and HDC at the Hart District Association of Parish and
Town Councils. It was felt that Fleet Town Council would be best placed to lead on this and the member
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of the public concerned would be sent the contact details for HDC councillor Anne Crampton as she
would be in a good position to advise.

The Chairman thanked all those present for their attendance.

There being no further business, the meeting closed at 7.45 pm.
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