THE 2025 ANNUAL PARISH ASSEMBLY
OF THE PARISH OF WINCHFIELD

AGENDA
Apologies

To confirm and sign the minutes of the Annual Parish Assembly
held on 20 May 2024

Chairman’s Report

Financial Report for the year ended 31 March 2025

Community Safety

Community Projects and Events

Winchfield Greening Campaign

Local Government Reorganisation, Devolution and HDC Local Plan
Open Forum



Chairman’s Report



Winner — Best Small Village
Hampshire and Isle of Wight
Village of the Year Competition 2024
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WPC website
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Our third Newsletter has been delivered
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Winchfield Litter Pic

Celebrating 10 years — thank you




Footpaths

New Footpath Warden — George Robinson

Work completed last year
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FP 502 - improve access

Regular cutting of all footpaths and annual vegetation cutback on all roads signs



Other WPC updates

Winchfield Sewage Pumping Station
Village Opposes Warehouses — Lodge Farm
Beauclerk Green cultivation licence

Winchfield Neighbourhood Plan — impact on
planning applications and appeals



Financial Report



Actual Receipts and Payments for y.e. 31 March 2025

Receipts
Precept 32.2
Solar 3.2
Insurance Claim 2.6
VAT Refund 2.2
Interest 1.6
Other 0.2

42.0

. Much lower expenditure compared to prior years on

Payments Planning & NDP as NDP was finalised and “made” in
Running costs 8.2
Planning/NDP 1.2 2023/24
Grants/Donations/Events 4.0 £8.1k spent on maintenance and improvements to
Community Benefit Fund 9.0 footpaths; The work was primarily funded from
Community Project Fund 6.1 Community Benefit Fund
Repairs & Maintenance 0.9
VAT 32 . £4.4 spend on new SID (off set by £2.6 insurance claim)

32.6 *  Financial situation strengthened as closing reserves

| 24| increase by £9.4k to £65.5k

Opening Reserves 56.1
Movement in year 9.4

Closing Reserves 65.5



. Budget approved at January 2025 meeting

WPC Budget for 2025/26

. After four years of no increase in the precept per household, the Parish Council element of the Council Tax bill will
see a small rise this year of 3.4% approximately £3.23 per house for the year

Budget Expenses 2025/26

Running costs
Planning/NDP

Grants and Donations
Events

Community Benefit Fund
Community Project Fund
Maintenance Fund
General Reserve

Other

£k
9.4
14.0
4.7
1.5
3.2
3.0
2.0

0.8

38.6

General reserves now at a sufficient level so nothing added
this year

A further £14k added to the Planning Fund to be used to fight
any development proposals by HDC

A further £6.2k added to the Community Project/Benefit
Funds to fund community projects within Winchfield

Maintenance fund funds maintenance of footpaths, SIDs and
defibrillators



WPC Community Project Funds

* Specific reserves are available for investment in community projects — Community Funds
held by WPC (below) and s106 funds (overleaf)

* At April 2025 the Community Project and Community Benefit Fund total £25.7k

— Community Benefit Fund has £12.1k available from the annual annuity from

the Oakfield solar farms

— This fund is available for “charitable, educational, environmental and amenity
purposes... where possible for promotion of sustainable energy and uses....not
for political, religious or entertainment and hospitality purposes”

— Community Project Fund, established in 2023, has £13.6k in reserves. Relative

to the Benefit Fund and $106, there is greater flexibility over how Project

Funds may be invested



S106 Funds



Community Safety



| Farm

Highways — Maintenance

Phoeni_x Green

Black Barn House

Oakfield Farm

Doamersfield CP

_\—@ Winchfield “‘\\k

Winckfield CP

WPC has a good relationship
with HCC Highways

Last year outcomes:

Pale Lane Bridge repairs

Hurst verge reinstatement after
pumping station works

Hurst crossroads signage after accident
Taplins Farm Lane verge signage

Planned HCC tasks:

More signage for open drains on
Taplins Farm Lane

Flooding on Pale Lane near Winchfield
Court

Flooding on Station Road

Flooding on B3016

Report potholes at fixmystreet.com or via HCC website



Speed Indicator Device

* Our new SID will be installed at the
Barley Mow site on Friday 237 May
on a semi permanent basis.

* PPC have kindly agreed to fund an
additional SID for use at our 5
designated sites along Station Road.
Models are being reviewed.

Please do get in touch to help support
with the maintenance of the SIDs.




Barley Mow Junction

* A very productive and promising
meeting with Hampshire
Highways to discuss potential
junction changes at the Pale Lane
/ Chatter Alley junction.

* The aim is to extend the Pale Lane
give way lineage to give greater
visibility splay in both directions.

* HH are reviewing the CFl
programme (Community Funded
Initiative) and once finalised will
progress with the proposed
solution.




B3016 Speed Reduction Campaign

e Letterissued to Hampshire
Highways requesting not only a
review to extend the current
50MPH stretch but to explore a
reduction to 40MPH.

 HH has confirmed an emerging
pattern of collisions in the area
surrounding Dignity and have
agreed to investigate further.
They will also explore the 40mph
request.

*  We will make a request for an
onsite meeting to review the
B3016 stretch through
Winchfield.




Defibrillators

//‘ * A WPC funded event led by the
LIFE SAVING Winchfield Rapid Response Team from Frimley

DEFIBRILLATOR Health Foundation Trust.
i A 'Y * The training course was full, with 12
TRAINING :

individuals attending from the
FRIDAY 17TH JAN village and beyond, bringing the
10:00 AM total number of people trained in
WINCHFIELD VILLAGE HALL CPR and defibrillators to 40.
* Another session is being planned for
later this year which will be offered
to those on the waiting list first.

LEARN LIFE SAVING SKILLS:
@) How to perform CPR

@ How to use a defibrillator
” Gain basic life support skills

Thank you to all our guardians
who regularly check that each
device is working correctly.




DONNA JONES

POLICE & CRIME

COMMISSIONER

HAMPSHIRE & ISLE OF WIGHT

SUBMIT YOUR QUESTION NOW

DONNA JONES
POLICE AND CRIME COMMISSIONER

22nd May

SAM DE REYA at opm
ACTING CHIEF CONSTABLE




Community Projects & Events



Winchfield Community Choir

We formed in 2024 and our aim is to foster a sense of belonging, enjoyment and social connection
through music. We provide a space for people to meet, connect and build relationships across
Winchfield and the surrounding villages.

We encourage individuals of all skill levels and voice parts to enjoy the experience of singing together
which promotes good mental and physical health to our members.

We contribute to local celebrations and charity events.




Santa's Grotto

24 children attended with parents and
grandparents. We had a crafty corner, party,
disco, games and of course the highlight
meeting Santa!




Children attended with
parents and grandparents to
join the Easter Bunny on the



Winchfield Greening
Campaign and Climate
Change Initiatives



Thermal Imaging Project

Volunteers visited 28
homes in Winchfield
throughout January
and February to
capture images.

Residents were then invited to meet with representatives
from the Greening Campaign to determine where heat was
being lost from their homes and advice given on next steps
and grants/help available in improve insulation and retain
heat.



| " Attended by local children who
..#¢ ; swapped their good quality toys

.2 for new toys
& 1% which
introduced
@ them to the
concept of recycling. Any toys
remaining were donated to
local charity shops.




Waste Prevention/Recycling

Clothes Swap/Exchange

Ladies were asked to bring good quality garments in
exchange for new ones to refresh their wardrobes. All
funds and remaining garments donated to Odiham
Cottage Hospital and St Michael's Hospice




Cycle of the Seed & Health Pillar

Working with local primary school to have a flower
growing competition and "Clean the air" poster
campaign to help the children (and parents)
understand the impact of air pollution and how we can
improve air quality.
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Local volunteers to make flower
and vegetable troughs to donate
to the Village Hall and the train
station.



Space for Nature

Winchfield Community Mapping Walk Saturday
7th June

Hampshire &
Isle of Wight
Wildlife Trust

CAMPAIGN

SPACE FOR NATURE

Join us for Winchfield community mapping walk
Saturday 7" June 2025 - 10.30am

The walk will be led by Katy Gary, Senior Community Development Officer
from the Hampshire and Isle of Wight Wildlife Trust

On the walk we will:
¢ Identify existing wildlife habitats and species
¢ Locate areas for improvement and habitat creation

The walk will be starting at Winchfield Village Hall

Email: winchfieldparishclerk@outlook.com to sign up
to join the walk . Everyone welcome!

CONNECTING NATURE ACROSS YOUR COMMUNITY

www.greening-campaign.org



Hampshire Devolution
Local Government Reorganisation

and the HDC Local Plan
— the implications



Devolution& local government reorganisation

The transfer of powers from central government to local authorities.

Rushmoor -I

East
Hampshire

Basingstoke
& Deane

Winchester

Eastleigh
Southampton

Forest

LPortsmouth

Isle of Wight

All 15 authorities in Hampshire signed up to a principles letter



Projected Timescales for Implementation

*March 2025: Authorities in Hampshire submitted
Interim devolution plans

*Spring 2025: Devolution consultation on the plans,
followed by a Ministerial decision on whether to proceed
with a Combined Authority

*September 2025: Areas to submit their final
reorganisation proposals for devolution and local
government reorganisation

«2026: Mayoral elections for the new Combined Authority
«2027: Creation of 'shadow' councils
*April 2028: New unitary authorities to be in place



Next steps and possible outcomes

Expected public engagement over the summer

IOW will stand alone with possibly 4 Unitary Authorities
Nothing agreed but there is a favoured North Hampshire
Unitary with a core of Hart, Rushmoor and Basingstoke &
Deane. There may need to be others added.

Adult social care is the big question due to the cost

New Unitaries must be able to remain solvent

Planning will stay with the Unitaries in future although the
Mayor will oversee strategic planning

Reduction in the number of Unitary councillors (Hart
currently has 33 District Councillors and may have as few as
5-10 Councillors representing the district in the future
Impact on Town and Parish Councils- to be confirmed



HDC Local Plan - review and update

Local Plan review to begin but may not be complete before HDC disappears in 2028
Introduction of the new National Planning Policy Framework by the government
earlier this year has resulted in a significant increase in the mandated number of
properties that must be built from 434 dpa to 750 dpa

HDC will need to prepare a plan for up to 11,000 dwellings

Come 15t of May the land supply available to HDC reduces from over nine years to
less than the mandated minimum limit of five years thus creating a presumption in
favour of sustainable development.

MHCLG initiative - new town programme — will be in addition to Local Plan numbers

Impact of local government reorganisation and Mayoral reponsibility for overall
planning



Rural Exception Site in Winchfield

WPC has decided with regret to suspend for the foreseeable future the
project to create a RES for affordable homes in the village. The decision
is based on a number of issues outside of our control which meant it
was the only pragmatic way forward.

* The introduction of the new NPPF and the increase in the mandated
number of properties that must be built.

 The presumption in favour of sustainable development after 15t May
in Hart

* The prospect of devolution across Hampshire and the reorganisation
of local government will mean that within a couple of years the
demise of HDC and the introduction of Unitary Councils.

There were too many uncertainties for the Parish Council to proceed

with the RES project given its limited resources and the scale of change
that lies ahead.



Open Forum



