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MINUTES OF THE WINCHFIELD ANNUAL PARISH ASSEMBLY
HELD ON MONDAY 19 MAY 2025 AT 6.30 PM IN WINCHFIELD VILLAGE HALL

PRESENT  ClIr M Williams (Chairman),
Cllr C Hamm, ClIr L Hodgetts, ClIr R Milnes-James and ClIr K Stewart (Winchfield Parish
Council — WPC)
12 members of the public
Mrs A Ball (Clerk)

1 APOLOGIES
Apologies were received from Cllrs A Crampton and T Southern (HDC).

The Chairman welcomed everyone to the Annual Parish Assembly.

2 MINUTES

The Minutes of the Annual Parish Assembly held on 20 May 2024 were accepted and signed as a correct
record.

3 CHAIRMAN’S REPORT

The Chairman delivered the following report summarising key events of the last 12 months:

- In September 2024 WPC was awarded ‘Best Small Village’ by the Hampshire Association of Local
Councils which was recognition of all the projects that had been taking place under the direction of the
Parish Council;

- The new Parish Council website was in use and was a good way for residents to find out useful
information;

- The third Parish Council newsletter had been produced and distributed to all households in the village.
It was also available, along with previous copies, on the WPC website. The Chairman expressed thanks
to those involved in putting the newsletter together and the volunteers who had delivered it. Ideas were
welcomed for future editions;

- The Winchfield Litter Pick group recently celebrated its 10 year anniversary and thanks were expressed
to all those who had volunteered especially the Litter Pick Co-ordinator who did an excellent job of
making all the arrangements and the member of the public who provided the refreshments;

- Itwas noted that a new Footpaths Warden had been appointed and he had been keeping any eye on all
the footpaths. Money from the solar farms had been used to make a variety of improvements to
footpaths during the year making it easier for people to walk the footpaths in the village. This work
included new kissing gates on FP1, a raised surface on FP4 and surface levelling on FP6. Thanks was
expressed to landowners who had worked with the Parish Council to deliver these improvements. More
improvements were being planned for the coming year including repairs to the steps on FP2, repairs to
stiles on FP501 and addressing access issues on FP15 and FP502. In addition there would be regular
cutting back along footpaths and around road signs.
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FINANCIAL REPORT FOR THE YEAR ENDED 31 MARCH 2025

ClIr Milnes-James presented a summary of the income and expenditure for 2024/2025:

£k £k
Receipts
Precept 32.2
Solar 3.2
Insurance Claim 2.6
VAT Refund 2.2
Interest 1.6
Other 0.2
42.0
Payments
Running costs 8.2
Planning/NDP 1.2
Grants/Donations/Events 4.0
Community Benefit Fund 9.0
Community Project Fund 6.1
Repairs & Maintenance 0.9
VAT 3.2
32.6
9.4
Opening Reserves 56.1
Movement in year 9.4
Closing Reserves 65.5

There had been a relatively modest expenditure compared to prior years on planning and the review of
the WNP as the Plan had been finalised and ‘made’ in 2023/2024. There had been a spend of £8.1k on

maintenance and improvements to the footpaths. This work was primarily funded from the Community
Benefit Fund. The financial situation was strengthened with an increase to closing reserves of £9.4k to

£65.5k.

The 2025/2026 budget had been approved at the WPC meeting in January 2025 and after four years of no
increase in the precept per household, the Parish Council element of the Council Tax would see a small
rise in 2025/2026 of 3.4% which equated to approximately £3.23 per house for the year.

Summary of the 2025/2026 budget:

Budget Expenses 2025/26

£k
Running costs 9.4
Planning/NDP 14.0
Grants and Donations 4.7
Events 1.5
Community Benefit Fund 3.2
Community Project Fund 3.0
Maintenance Fund 2.0
General Reserve -
Other 0.8

38.6
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The general reserve was now at a sufficient level to not need to add to it further in 2025/2026. The budget
allowed for an additional £14k to be put into the planning reserves to help ensure sufficient funding
would be available should there be any development proposals by HDC. A further £6.2k would be added
to the Community Project Fund for community projects in Winchfield. The Maintenance Fund would be
used to maintain the footpaths, SIDs and defibrillators.

There were two specific reserves that would be used for investment in community projects — the
Community Funds held by WPC and the s106 funds held by HDC. The former could be further split into
two with one fund made up of the income from the solar farms and the other from the Parish Councils
portion of the council tax. The Community Benefit Fund had £12.1k available from the annual annuity
from the Oakfield solar farms. This fund was available for “charitable, educational, environmental and
amenity purposes... where possible for promotion of sustainable energy and uses....not for political,
religious or entertainment and hospitality purposes”. The Community Project Fund, established in 2023,
had £13.6k in reserves. Relative to the Community Benefit Fund and s106 funds, there was greater
flexibility over how Project Funds could be invested.

During 2024/2025 s106 funds had been spent on making improvements to the village hall, including the
installation of solar panels. There were still s106 funds available, held by HDC, and ideas were sought for
how this could be spent. It could only be spent on capital projects within Winchfield. Projects needed to
have “a demonstrable leisure and community benefit”. These funds would be available until June 2026
and if not spent by that date may be returned to the original developer. This funding could be
supplemented with monies from existing WPC reserves.

COMMUNITY SAFETY

ClIr Hodgetts advised that the Parish Council had been working closely with Hampshire Highways and
there had been some progress over the last year on highways projects. There had been repairs to the
bridge on Pale Lane, reinstatement of the area around the pumping station after works, repairs to signage
at the Hurst crossroads after an accident and changes to the Taplins Farm Lane verge signage. Over the
coming year it was hoped that more signage would be added to highlight the open drains on Taplins Farm
Lane and that flooding issues on Pale Lane (near Winchfield Court), Station Road and the B3016 would
all be addressed. Residents were encouraged to report all potholes to HCC via fixmystreet.com or on the
HCC website — all links were on the Parish Council website.

The SID had been vandalised during the year and was beyond repair. This had resulted in an insurance
claim that had allowed a new SID to be purchased. The new SID would be installed at the Barley Mow
site on 23 May. This would be a semi-permanent location as the device itself was large and heavy to
manoeuvre. The haulage company on Station Road, PPC, had agreed to fund an additional SID for use at
the five sites along Station Road and the various models available were currently being reviewed. Any
volunteers who could help with moving the SID were encouraged to come forward.

Councillors had been working with Hampshire Highways on potential junction changes at the Pale Lane/
Chatter Alley junction. The aim was to extend the Pale Lane give way lineage to give greater visibility
splay in both directions. Hampshire Highways were currently reviewing the Community Funded
Initiative programme and once this had been finalised the proposals for the Barley Mow junction could
be progressed.

A letter had recently be sent to Hampshire Highways requesting that a review be undertaken to extend the
current 50MPH speed limit along the B3016 and that this also consider reducing the limit to 40MPH.
Hampshire Highways had responded confirming that there was an emerging pattern of collisions in the
area surrounding the pet crematorium and it had been agreed to investigate further. A request would be
made for an onsite meeting to review the B3016 stretch through Winchfield.

WPC had organised and funded a first aid training session led by the Rapid Response Team from
Frimley Health Foundation Trust. The training course was full, with 12 individuals attending from the
village and beyond, bringing the total number of people trained in CPR and defibrillators to 40. Another
session was being planned for later in 2025 which would be offered to those on the waiting list first.
Thanks were expressed to the guardians who regularly checked the devices were working properly.
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The Police and Crime Commissioner was due to hold a live question and answer session online on 22
May. Questions could be submitted in advance and residents were encouraged to do so.

COMMUNITY PROJECTS AND EVENTS

Cllr Hamm gave details of some of the community projects that had been possible thanks to the money
available in the community funds. She advised that the Winchfield Community Choir, that had been
formed in 2024, was up to 30 active members and had performed at several events. The choir aimed to
foster a sense of belonging, enjoyment and social connection through music. It provided a space for
people to meet, connect and build relationships across Winchfield and the surrounding villages.
Individuals of all skill levels had been encouraged to join to enjoy the experience of singing together,
promoting good mental and physical health. During the events funds had been raised that had been
donated to local charities.

The Christmas event had been run in 2024 for the second year. It had been attended by 24 children with
parents and grandparents. There had been a crafty corner, party, disco, games and, the highlight, meeting
santa. Cllr Hamm thanked those involved in making this event happen especially the member of the
public who constructed the grotto.

For the first time April 2025 had seen an Easter Egg Hunt take place, where children attended with care
givers to join the Easter Bunny in the hunt for eggs.

Cllr Hamm concluded by asking for ideas for future events and for anyone wanting to be involved in
organising and running events to come forward.

WINCHFIELD GREENING CAMPAIGN

Cllr Stewart advised that as part of the Greening Campaign a thermal imaging project had been carried
out over the winter months. Volunteers visited 28 homes in Winchfield capturing images of homes with a
thermal camera to identify the areas where heat was leaking from the property. Residents who took part
were invited to meet with representatives from the Greening Campaign to help with interpretation of the
pictures and to get advice on next steps and the grants or help available to improve insulation and retain
heat.

As part of the waste prevention/ recycling pillar of the Greening Campaign a toy swap had been held at
the village hall. Children were invited to attend, bringing a good quality used toy to swap, going home
with a different toy. This introduced children to recycling. All remaining toys were donated to local
charity shops.

Also as part of the waste prevention project a clothes swap/ exchange event had been held. Ladies were
asked to bring good quality garments in exchange for new ones to refresh their wardrobes. All funds
raised and remaining items were donated to the Odiham Cottage Hospital and St Michael’s Hospice.

The cycle of the seed and heath pillar was being taken forward by working with a local primary school to
have a flower growing competition and ‘Clean the air’ poster campaign to help children (and parents)
understand the impact of air pollution and how air quality could be improved. In addition a local resident
was helping to put together some simple kits to allow volunteers to build troughs that would be filled
with plants and donated to the village hall and train station.

On Saturday 7 June there would be a Community Mapping Walk where residents were invited to join
representatives from the Hampshire and Isle of Wight Wildlife Trust in walking around the village
identifying existing wildlife habitats and species and locating areas for improvement and new habitat
creation. Residents could sign up for this by contacting the Clerk.

LOCAL GOVERNMENT REORGANISATION AND DEVOLUTION AND HDC LOCAL PLAN

The Chairman advised that there was still lots of uncertainty surrounding devolution and local
government reorganisation. Devolution involved the transfer of powers and funding from Whitehall to
local areas by creating regional Strategic Authorities with an elected Mayor, covering populations of over
1.5 million in all areas of England. This would happen alongside local government reorganisation which
would end the two-tier system with county and district councils, forming new unitary local authorities
with populations of at least 500,000.
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The projected timescales for implementation were:
- March 2025: Authorities in Hampshire to submit interim devolution plans;

- Spring 2025: Devolution consultation on the plans, followed by a Ministerial decision on whether to
proceed with a Combined Authority;

- September 2025: Areas to submit their final reorganisation proposals for devolution and local
government reorganisation;

- 2026: Mayoral elections for the new Combined Authority;
- 2027: Creation of 'shadow' councils;
- April 2028: New unitary authorities to be in place.

It was expected that there would be public engagement over the summer months and residents were
encouraged to engage with any consultation. It had been thought that the preferred option would be four
unitary authorities plus the Isle of Wight as a standalone entity. This would involve a favoured North
Hampshire Unitary with a core of Hart, Rushmoor and Basingstoke & Deane. Recent discussions at HCC
indicated that the view there was for only two unitary councils covering the whole of Hampshire plus the
Isle of Wight as a stand-alone authority, a departure from the previous view shared by the districts for
five unitary councils. Part of the reason behind this was the need to make sure any new body would be
financially viable and it could be argued this was more likely in a bigger authority. Of particular concern
was the growing cost of adult social care.

The planning functions, including decisions on planning applications, would pass to the new unitary
councils although the Mayor would be responsible for overseeing strategic planning. It was anticipated
that there would be a reduction in the number of unitary councillors (HDC currently had 33 district
councillors which would likely be reduced to as few as five to ten councillors representing the district in
the future). At the current time it was being reported that there would be no impact on town and parish
councils but consideration would probably be given to passing assets to parishes. As there were no
council (any council) owned assets in Winchfield this should not impact on WPC.

The introduction of the new National Planning Policy Framework (NPPF) by the Government earlier in
2025 had resulted in a significant increase in the mandated number of properties that would need to be
built from 434 dwellings per annum to 750 dwellings per annum. The Local Plan would be reviewed but
it was unlikely that HDC would complete this process before being abolished. Any proposed plan would
need to prepare for up to 11,000 dwellings. As the current Plan did not contain proposals for the required
number of dwellings from 1 May this would mean that there would be a presumption in favour of
sustainable development. This could impact on the number of speculative applications in Hart and within
Winchfield. The Winchfield Neighbourhood Plan would be relied on to make sure that any development
in the parish was only of the type that was wanted.

In addition to the increase to housing numbers the Ministry of Housing, Communities and Local
Government were also promoting the creation of new towns. If one of these was proposed for Hart it
would be in addition to the housing numbers in the Local Plan.

The full impact of local government reorganisation and Mayoral responsibility for overall planning was
currently unknown.

In March 2025 the Parish Council decided, with regret, to suspend for the foreseeable future the project to
create a Rural Exception Site (RES) for affordable homes in the village. The decision was based on a
number of issues outside the control of the Parish Council which meant this was the only pragmatic way
forward. Issues included:

e The introduction of the new NPPF and the increase in the mandated number of properties that
would have to be built;
The presumption in favour of sustainable development after 1st May in Hart;

e The prospect of devolution across Hampshire and the reorganisation of local government would
mean that within a couple of years the demise of HDC and the introduction of unitary councils.
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This all amounted to too many uncertainties for the Parish Council to proceed with the RES project given
the limited resources and the scale of change that could be about to happen.

OPEN FORUM

The Chairman opened to floor to members of the public.

A member of the public spoke to thank the Parish Council for the financial support allowing the purchase
of three metal soldier silhouette figures to be placed at the Hurst and Church. She also requested that
signage be placed along the canal footpaths directing users to St Mary’s church. The Chairman advised
that this had previously been agreed and he would make sure it was done.

The Chairman thanked all those present for their attendance. He reminded members of the public that the
next elections for the Parish Council would take place in May 2027 and he encouraged anyone that might
be interested in being involved with the Parish Council to come forward. It was important to have new
ideas and the involvement of lots of residents.

There being no further business, the meeting closed at 7.19 pm.
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